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Executive Summary

Marketing Strategy Context

The IMC (Integrated Marketing Communication) plan for S.H.I.L.K. is made to increase brand awareness
and engagement among eco-conscious South African youth. The main goal is to establish S.H.l.L.K. as
a top luxury, sustainable fashion brand in a competitive market. Gen Z and Millennials show a strong
preference for sustainable fashion, aligning with S.H.l.L.K.'s eco-friendly luxury approach. Instagram is
the main platform for engaging this demographic, turning digital interactions into brand loyalty through
consistent, meaningful engagement.

Brand Identity and Content Focus

S.H.I.LL.K.’s identity is built on sustainability, luxury, and artistic expression. It was founded in 2021 and
resonates with Gen Z and Millennials who value ethical choices and self-expression. Modern luxury
consumers expect both exclusivity and responsibility, making S.H.l.L.K.'s sustainable focus a strong
advantage. Instagram stories emphasize eco-friendliness, quality, and inclusivity, appealing to the target
audience's values and enhancing brand integrity.

Platform and Engagement Tools

With over 1 billion monthly users, Instagram is a key platform for young audiences, especially those
aged 18-34. S.H.l.L.K. uses Instagram Stories, with polls and emoji sliders, as main engagement tools.
These tools can boost engagement significantly, making them useful for understanding consumer
sentiment in real time. For example, polls on “sustainable vs. fast fashion” gauge audience attitudes
towards S.H.I.L.K.’s values.

Insights from Instagram Stories
Insights are gathered through both quantitative and qualitative data. Polls provide quick feedback on
consumer preferences.

Market Research Value of Stories

Using Instagram Stories as a research tool helps S.H.I.L.K. understand its audience’s behaviour,
preferences, and attitudes. Polls show that a large portion of viewers prefer slow fashion, which
reinforces S.H.I.L.K.’s focus on sustainability. Understanding consumer behaviour through social media
is vital for luxury brands looking to connect emotionally with a digital audience. This feedback also allows
S.H.I.L.K. to adjust its messaging based on real-time insights.

Value of Engagement Tools

Engagement tools like polls and question stickers not only drive interaction but also provide valuable
insights. These tools increase repeat interaction, fostering community and brand involvement. For
S.H.I.LL.K., asking about values like "sustainability" through polls confirms the audience’s interest in
ethical fashion, guiding content toward sustainable luxury. User insights gathered help refine S.H.I.L.K.'s
marketing approach.

Key Milestones in the IMC Plan

. Initial Awareness Campaign: Launching Instagram stories that introduce S.H.I.L.K.'s identity and
focus on sustainability and quality.

. Engagement Growth: Aiming for a 30% rise in engagement rates by the end of the first quarter,
measured by views, interactions, and follower growth.

. Content Adaptation: Adjusting content based on early engagement data, especially on topics like
slow fashion and quality.

. Brand Loyalty Building: Implementing a second phase with deeper engagement and storytelling to
boost follower loyalty by 15%.



Swot Analysis

Strengths

Strong Brand Identity and Values

S.H.LLK. focuses on sustainability and top-quality craftsmanship which resonates well with
eco-conscious customers. This appeals especially to younger, wealthier customers who care
about ethical shopping and luxury. Many Gen Z and Millennials are attracted to brands with a
clear social purpose. Since more and more people care about sustainability, this helps
S.H.I.LK. stand out from other brands.

Artistic and Unique Design Aesthetic

S.H.LLK. stands out with its artistic approach to luxury fashion, because they use symbolic
designs, unique textures, and high-quality materials. By incorporating organza for
transparency and satin for elegance, the brand captures the modern luxury consumer’s love
for unique, expressive fashion. This style isn’t something you find everywhere, which helps
attract people who want clothes that feel personal and different. Having such a unique look
helps S.H.l.L.K. get noticed on platforms like Instagram, where visuals are everything.

Weaknesses

Limited Social Media Presence

S.H.LLK. doesn’t have many followers on Instagram (only 109 followers) and isn’t visible on
TikTok, which limits its reach. A large portion of Gen Z and Millennials discover brands on
social media, so not having a strong online presence makes it hard to reach potential
customers. Without a stronger digital presence, the brand misses out on using Instagram
Stories and other interactive tools to build brand loyalty.

High Price Point in a Price-Sensitive Market

S.H.LLK. offers high-quality, eco-friendly fashion, but that also means its prices are higher.
While some people are willing to pay extra for sustainable clothes, many others think eco-
friendly fashion is too pricey. This could reduce engagement on platforms where fast fashion
is common. On Instagram, where fast fashion (cheap and trendy clothes) is popular, followers
might not want to buy due to the cost.

Opportunities
Rising Demand for Sustainable Fashion

More people than ever want to buy clothes that are good for the environment, with the
sustainable fashion market expected to grow significantly in the coming years. This trend
aligns with S.H.ILK’s mission, creating an opportunity to attract loyal customers by
highlighting its sustainable practices. Instagram Stories and other features allow the brand to
share educational content on sustainability, building credibility and appealing to consumers
who care about environmental impact.
Influencer Partnerships for Broader Reach

Working with influencers who care about the environment could help S.H.I.LK. reach a bigger
audience. Many consumers trust influencer recommendations. By strategically partnering with
influencers, S.H.LLK. can increase awareness and engagement.



Threats
Intense Competition from Established Brands

S.H.LLK. competes with both direct and indirect rivals, like Nuun, Lukhanyo Mdingi, H&M’s
Conscious Collection, and Zara’s TRF line. Established brands often have much larger marketing
budgets, making it difficult for smaller brands like S.H.L.L.K. to get noticed. This competition poses
a threat to S.H.L.LK.’s ability to grow its following and reach new customers.
Consumer Scepticism and Greenwashing Concerns

Some brands claim to be eco-friendly but aren’t fully transparent, leading to “greenwashing,”
where people feel misled. S.H.I.L.K. must ensure its messaging is clear and trustworthy to build
real connections with its audience. More shoppers are becoming sceptical and want brands to be
open and honest about their sustainability practices. This scepticism could harm S.H.L.LK.s
engagement if customers doubt the authenticity of its sustainability efforts.



3. Marketing
Strategy

The Instagram Story strategy for S.H.I.L.K. was designed to enhance brand awareness among eco-
conscious, style-driven young adults. Each story focuses on S.H.l.L.K.’s core brand values: sustainability,
luxury, and unique design. Interactive tools like polls and emoji sliders were strategically incorporated to
engage users and capture audience sentiment. Visual elements, including imagery, copy, hashtags, and
calls to action, were crafted to maximize visibility and interaction, aligning with the objective of building a
stronger brand presence on Instagram.

The strategy aims to boost S.H.l.L.K.'s brand awareness by using story content, engagement tools, and
design elements. Simple features like polls and emoiji sliders were chosen to make it easy for followers to
interact. These interactive tools help keep viewers engaged and strengthen brand messaging.

The data from these stories, such as view counts and engagement rates, will help guide future campaigns
by showing what parts of the brand connect best with the audience. This approach follows the lecturer's
advice on gathering data for analysis.

Overall, this method ensures every part of the strategy contributes to increasing brand awareness and
engaging S.H.l.L.K.'s eco-friendly audience.

Below is a detailed breakdown of each story’s content, engagement tools, and how they contribute to
increasing brand awareness.



e Highlight

Story 1: Brand Awareness Post
Views: 421
Engagement Rate: 28.2%
Follower Viewership: 98.8%
Poll Results: 10% of viewers indicated awareness of S.H.l.L.K.,
while 90% had not heard of it.
Insight: This story revealed a significant brand awareness gap,
suggesting an opportunity to expand S.H.I.L.K.'s visibility through
introductory content and educational posts. The high follower
viewership (98.8%) indicates strong engagement from existing
followers, emphasising the need to extend reach beyond current
followers to attract new audiences.

V(L= (12 votes)

No (107 votes)

Story Content Copy, Captions, I .
E Al
Screenshot Description ngagement Hashtags, and Objective Alignment
Tool
CTA
This story establishes
S.H.l.L.K.’s brand identity
and values, inviting users to
Introduces Copy: “Discover engage via the pol, W.hICh
. prompts them to consider
S.H.ILK. asa sustainable luxury their familiarity with the
sustainable with S.H.LLK @ U
) ) brand. Polls are a proven
luxury brand, Poll (“Have .
Story 1: Brand . engagement driver;
creating initial |you heard of |Hashtags:
Awareness . ” . . |[research shows users are
recognition S.H.LL.K.?")  |#SustainableFashi . .
25% more likely to interact
among eco- on, #EcoLuxury . . .
CONSCIOUS CTA: “Tap to learn with poll stickers than static
) - 18P content (HubSpot, 2023).
audiences. more!

This initial engagement
builds awareness and helps
assess the brand’s visibility
within its target audience.




HOW IMPORTANT
SUSTAINABILITY TO'YOU?

e Highlight

Story 2: Sustainability Post

Views: 373

Engagement Rate: 12.8%

Follower Viewership: 98.9%

Poll Results: 67% rated sustainability as “very important,” showing
strong alignment with S.H.I.L.K.’s values.

Insight: This story achieved the highest engagement rate among all
posts, highlighting the audience's strong interest in sustainability.
This suggests that emphasizing S.H.l.L.K.’s eco-friendly practices is
a valuable strategy for future content. The high follower engagement
further confirms that existing followers resonate with the brand’s
core sustainability mission.

‘*Iot at all (2 votes) 4 %

are (14 votes) 29%
Very important (32 votes) B7%

Story

Content

Copy, Captions,

Screenshot Description SUEEE @il Hashtags, and BREE Fehignment
Tool
CTA
This story leverages Instagram’s
poll feature to allow users to
express alignment with
Copv- sustainability values, reinforcing
. « Py- S.H.l.LL.K.’s positioning. Data
Emphasizes Sustainability in |77,
SHILK'S style ¥ indicates that content
dedication to Poll (“How [Hashtags: emphagzmg eco-conscpu_s
Story 2: . : . . values increases favorability
eco-friendly importantis  |[#EcoConscious, . .
Importance of . o : ._|among Gen Z and Millennials, as
. . practices, sustainability |#FashionRevolutio |,
Sustainability resonating with |to you?”) N 70% of these consumers prefer
the targetg you: CTA: “Vote to environmentally aligned brands
demographic’s share your .(GlobaIIIData, A0z il .
values. thoughts!” interactive poll fosters connection

with the brand’s mission,
enhancing brand recall among
environmentally-conscious
followers.
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How important is
quality to you in
j fashion?

Not | Medium | Very

o

Share Highlight More

Story 3: Quality in Fashion Poll

Views: 268

Engagement Rate: 12.6%
Follower Viewership: 97.7%
Poll Results: 85% of participants rated quality as highly important on
the emoji slider.
Insight: The focus on quality resonated well with the audience, as
reflected in a solid engagement rate of 45%. High ratings on the
emoji slider indicate that followers value craftsmanship, supporting
S.H.l.L.K.’s positioning as a luxury brand. This insight suggests that
further posts highlighting product quality and attention to detail could
strengthen engagement.
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34 people answered. This is the average answer.

Story Content Engagement |Copy, Captions, - y
Screenshot (Description Tool Hashtags, and EeisetiveiAlignment
CTA
Quality content solidifies
S.H.I.L.K.’s luxury image. The
ji sli Il
Highlights the Copy: “We value emoji slider allows nuar?ced
. . : engagement, encouraging users
premium quality quality ) .
. , |to interact and express varying
and . craftsmanship . .
. Emoji Slider degrees of interest. This tool
Story 3: craftsmanship of (“Rate the Hashtags: helps increase engagement, as
Emphasis |S.H.LLKs importance of #LuxuryFashion, useprs enjoy ex regsii ers,onal
on Quality |products, P o #QualityFirst 10y &xp ) g. P )
. quality”) s preferences on qualitative topics
appealing to a CTA: “Slide to . . .
like quality. It reinforces
luxury-focused show your

audience.

appreciation!”

S.H.I.L.K.’s commitment to high-
end craftsmanship, attracting
quality-conscious consumers.
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WHAT DO YOU PREFER

Their materials are
sustainable,
luxurious, and

-] Highlight More

Views: 261

choices.

Engagement Rate: 12.6%
Follower Viewership: 97.6%
Poll Results: 64% preferred slow fashion over fast fashion.

Insight: The poll results align well with S.H.I.L.K.’s focus on slow
fashion, with a majority indicating a preference for it. This
engagement level supports S.H.l.L.K.'s sustainable approach and
suggests that future content could benefit from contrasting slow and
fast fashion, educating followers on the value of sustainable

fast fashion (12 1G5

slow fashion (21 votes)

Story 4: Style Preference (Slow vs. Fast Fashion)

36%

64 %

Story
E .
Screens Confer!t ngagement | Copy, Captions, Objective Alignment
hot Description Tool Hashtags, and
CTA
This story engages users in a
conversation about slow versus
fast fashion, positioning
Educates the Copy: “Why choose | S.H.l.L.K. as the ethical choice.
audience on the fast fashion when | By encouraging followers to
fits of sl h h 1 ial
Story bene_z its of slow Poll (“What do you cgn c. .oos”e vote, t g po everages socia
fashion, sustainability? responsibility to strengthen the
4: Slow e you prefer: fast . . .
positioning . Hashtags: brand's reputation in sustainable
vs. Fast fashion or slow . )
Fashion S.H.ILK. as a fashion?”) #SlowFashion, fashion. Consumers are
sustainable ' #SustainableStyle | generally more likely to support

alternative to
fast fashion.

CTA: “Tell us your
choice below!”

brands that align with their
values, especially when it comes
to environmental integrity.




Story o:

Story 5: Wearability Poll (Would You Wear This Look?)
> Views: 289
Engagement Rate: 13.4%

Could you see yourself in Follower Viewership: 98%
this look?

Poll Results: 28% responded positively to wearing the showcased
look, while 72% said no.

Insight: This story received a lower engagement rate and mixed
feedback, with only 28% of viewers expressing interest in the
featured look. This suggests a potential need for diversified styling
in future posts to appeal to a broader audience. Including versatile,
everyday styles alongside unique designs may attract more positive
engagement.

: Yes (11 votes)) 28 %
— No (28 votes 9
Story .
Screens Con?erjt Engagemen L S, Objective Alignment
hot Description t Tool Hashtags, and
CTA
By asking users to indicate whether
they would wear the featured style,
this story provides insight into the
. brand’s visual appeal to the target
Presents a Copy: “Elevate .
. audience. Consumer feedback on
vnique your wardrobe style preferences helps guide future
Story 5: | S.H.LLK. outfit, | Poll with S.H.LLK. yep ol
. » content and design decisions. Polls
Style prompting (“Would you | Hashtags: . . :
: . : are particularly effective for gauging
Appeal |users to provide | wear this #TimelessStyle, stvle preferences on Instaaram
Check feedback on the | look?”) #EcoFashion e . < g
e « I where fashion-forward users enjoy
brand’s distinct CTA: “Vote if this o
stvle LT T participating in trend-based content.
Se- ' This input strengthens S.H.I.L.K.’s
brand awareness among fashion-
conscious followers who seek
unique, eco-friendly looks.




3.2.1 KPI Evaluation and Content Effectiveness
The effectiveness of the Instagram Stories was measured using two Key Performance Indicators (KPIs):
Engagement Rate: This KPl measures the percentage of users who interacted with each story out of the
total views, which indicates how well the content resonated with the audience.

Reach and Views: Reach represents the number of unique users who viewed the story, while views
reflect the total number of times each story was watched. A higher reach signals better audience
exposure, crucial for achieving brand awareness.

. Engagement Total Engage ;
Story Views Tool Responses |ment Insights
Rate (%)
The story got 421 views with
28.3% engagement. The poll
results reveal a substantial brand
Brand 421 Poll (Awareness Yes: 10%, 28.2% awareness gap, with 90% of
Awareness Check) No: 90% viewers indicating they hadn’t
heard of S.H.l.L.K., emphasising a
need for more brand visibility
efforts.
The story got 373 views but only
48 people engaged (12.8%), the
majority (67%) said that
Poll Very sustair?ability is very importa.nt,
Sustainabilit| 373 |(Sustainability | porant 12.89, |27 did not care and 4% said no.
v Vel 67%, Not at The high gngagement suggests
all: 4% that sustainability is a resonant
theme for the audience, reinforcing
S.H.l.L.K.’s brand alignment
with eco-conscious consumers
With 268 views and 34 people
(12.6%) engaging, the audience
Avg :
Quality o e feedback still shows §trong value
268 Emoiji Slider ) 12.6% |placed on quality, which aligns
Focus High . , e
with S.H.I.L.K.’s luxury positioning
Importance

and supports its emphasis on high-
quality materials.




Story

Views

Engagement
Tool

Total
Responses

Engagement
Rate (%)

Insights

Fashion
Choice

261

Poll (Slow vs.
Fast Fashion)

Slow Fashion:

64%, Fast
Fashion: 36%

12.6%

33 people enganged with this
post by voting, 36% voted for fast
fashion and 64 % voted for slow
fashion which means the audience
preference for slow fashion aligns
with S.H.I.L.K.’s identity,

suggesting that future content
should continue to

emphasise the slow fashion
ethos.

The story got 289 views but only
39 people engaged which means
it has a 13.4% engagement rate,
28% voted that they would wear
the look and 72% voted that they
won’t. The mixed response
indicates that certain styles may
be too niche for the broader
audience, suggesting a need for
more inclusive styling in future
posts.

Style
Appeal

Poll (Style
Check)

Yes: 28%, No:

289 79%

13.4%

Insights and Implications
High Engagement with Sustainability Content:

The 67% of followers who voted “very important” on the sustainability-focused story shows a strong
alignment with S.H.l.L.K.'s mission of promoting eco-conscious fashion. Consumers are increasingly
seeking brands with clear environmental values, especially in the luxury segment. This insight suggests
that emphasising sustainability can strengthen brand affinity among eco-conscious consumers.

Brand Awareness Opportunities:

The brand awareness poll, where 90% of respondents hadn’t heard of S.H.l.L.K., highlights the need for
brand education. Low awareness can be addressed by creating consistent, value-driven content that
introduces the brand’s unique offerings.

Audience Prioritises Quality:

The quality-focused story showed that followers placed high importance on product quality. Luxury
consumers often seek high-quality, durable goods, and S.H.l.L.K. can leverage this insight by highlighting
its craftsmanship and materials in future campaigns.

Preference for Slow Fashion:

The preference for slow fashion among viewers (64%) aligns with S.H.I.L.K.’s mission and suggests that
content comparing slow fashion with fast fashion is effective. Consumers are increasingly inclined toward
slow, sustainable options, and S.H.I.L.K. can leverage this sentiment to build loyalty.
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3.2.3 Comparative Analysis of Engagement Tools and Recommendations

Poll Tool:

Performance: Polls got the most interaction, especially on sustainability and slow fashion. For example,
the "Sustainability Post" had a 67% engagement rate, showing strong interest in eco-friendly topics.
Polls were easy for followers to use, leading to more participation.

Effectiveness: Polls work well for quick feedback, especially when asking simple yes/no or either/or
questions, like slow vs. fast fashion.

Emoji Slider:

Performance: The emoiji slider, used for feedback on quality, got a 45% engagement rate. It allowed
users to show how strongly they felt about something, offering more detailed insights than a simple poll.
Effectiveness: The emoji slider is great for understanding the strength of feelings, especially about things
like quality or style. However, it tends to get less overall engagement than polls.

Recommendations for Future Campaigns:

Use Polls for High Engagement: Since polls consistently got the most engagement, especially on topics
like sustainability, S.H.I.L.K. should rely on them more in future campaigns to understand audience
preferences and brand values.

Use Emoji Sliders for Sentiment Analysis: Emoji sliders are great for understanding how strongly people
feel about things like quality or style. S.H.I.L.K. should use them for posts that need more detailed
responses than a simple yes/no.

Use Question Stickers for Detailed Feedback: Since question stickers got less interaction, they should
be used more selectively. They're best for gathering in-depth feedback on complex topics from a
smaller, more engaged group of followers.

By using these tools more effectively, S.H.I.L.K. can increase audience interaction and create
campaigns that better match both their goals and their followers’ preferences.



Strategy Rationale

Why Instagram?

Instagram was chosen as S.H.l.L.K.'s main social media platform because it has a huge user base and is
great for connecting with younger, visually-focused audiences like Gen Z and Millennials. With over a billion
people using it every month, Instagram is perfect for fashion brands who want to reach a wide range of
people, boosting brand visibility and interaction. Its visual focus is ideal for brand building, as it allows
companies to share high-quality, appealing content that showcases their identity. This aligns with
S.H.l.L.K.'s goal of building awareness among young audiences who are drawn to visually engaging posts.
In addition, Instagram’s interactive features like stories, polls, and question stickers help brands connect
with followers and make their brand more memorable. These features complement S.H.l.L.K.'s eco-friendly
luxury image by showcasing its sustainable products in a way that appeals to style-conscious,
environmentally-aware followers.

Why Use Polls, Emoji Sliders, and Question Stickers?
Polls:

Polls were chosen because they’re easy for users to engage with and provide quick feedback. Polls on
topics like sustainability and fashion help S.H.I.L.K. understand its audience's values around eco-conscious
fashion, while also encouraging participation.

Emoji Sliders:

Emoiji sliders let followers share their feelings on things like quality and style in a more expressive way.
They provide more nuanced feedback, which helps S.H.I.L.K. gauge how customers feel about aspects like
product quality — a key part of its luxury identity.

Question Stickers:

Although they tend to have lower engagement rates, question stickers are valuable for gathering detailed
responses from engaged followers. S.H.I.L.K. uses them to ask followers about their fashion and
sustainability preferences, supporting the campaign’s aim of building community and guiding future content
creation.

How This Supports Campaign Goals Using Instagram’s features and engagement tools helps S.H.I.L.K.
achieve its main goals of building brand awareness and increasing audience interaction. Instagram stories,
polls, emoji sliders, and question stickers create an interactive environment that enhances brand recall and
strengthens customer relationships. These tools provide both quick and detailed feedback, helping
S.H.l.L.K. understand audience preferences and tailor its content strategy to meet the interests and values
of its target market.



Budget Plan

Communication
Method

Description

Estimated
Cost

Supporting Evidence

1. Traditional Method:

Targeted distribution of
eco-friendly flyers and
posters

in high-traffic, niche
areas such as local
boutiques, eco-

Research indicates that 62% of

consumers exposed to physical
marketing (like flyers) recall the
brand,

particularly when targeting localized

Print Flyers & Posters |conscious cafes, poi=to areas: Prlr.1tulu, @ Iead.lng print
B it provider in South Africa, quotes
Y R2,500-R3,000 for 1,000 flyers with
campuses to reach an . , :
B e rested in eco-friendly materials. This cost,
e combined with R500 for strategic
placement, fits the R3,500 allocation
luxury.
Google Ads statistics show that
display
A Google Display Ad ads have an average CPC of around
campaign aimed at R1.10 for lifestyle and fashion
users with interests categories,
2. Digital Method: in eco-friendly and R6.500 meaning an investment of R6,500

Google Display Ads

luxury fashion, showing
ads on sites they
frequent to

build brand awareness.

would yield about 5,900 views.
Research by

Digital ads significantly enhance
brand

recall, especially when targeting
niche interest groups.

Total

R10,000




Justification for Communication Methods

Traditional Method — Print Flyers & Posters

Despite the growth of digital marketing, traditional print materials remain highly effective for targeting
specific demographics in defined locations, particularly for brands with a strong community presence.
Physical marketing increases brand recall significantly when strategically placed in relevant high-
traffic areas. For S.H.I.L.K., distributing eco-friendly flyers and posters around eco-conscious cafes,
luxury boutiques, and university campuses offers a cost-effective way to connect with the brand’s core
audience—affluent young adults interested in sustainable fashion.
Cost Efficiency: High-quality, environmentally friendly flyers (using recycled paper and eco-friendly
ink) for a print run of 1,000 units would cost around R2,500 to R3,000. Additionally, distributing 50
posters at strategic points would cost an additional R500 for design and placement support. This
allocation allows S.H.l.L.K. to maintain sustainability standards while maximizing local reach within
the R3,500 budget, effectively supporting the brand’s awareness objective.
Digital Method — Google Display Ads

Display ads are an effective choice for increasing brand visibility among online users interested in
specific categories such as eco-conscious and luxury fashion. Google Display Ads reach an audience
beyond direct social media followers and allow precise audience targeting through interests,
enhancing the chances of engagement with users inclined toward sustainable, high-end products.
Cost Efficiency: Google Display Ads for the fashion category have an average cost-per-click of
approximately R1.10, which translates into around 5,900 impressions with a R6,500 budget. These
ads, targeted to audiences interested in sustainability and fashion, are expected to increase brand
visibility among potential customers who value eco-friendly luxury. This allocation directly supports
S.H.l.L.K.’s goal of expanding its digital reach and awareness.
Evidence-Based Impact of Combined Methods

Combining these targeted approaches aligns with S.H.I.L.K.’s objective to maximize brand
awareness while remaining within budget. Integrating digital and physical marketing can lead to
higher brand recall than relying on digital alone. By reaching both online and offline audiences,
S.H.I.L.K. will be better positioned to appeal to its target market in both high-traffic local settings and
popular digital spaces, maximizing impact across platforms.



Time Evaluation

Research shows that certain times are better than others for posting on Instagram to maximize
interaction. For lifestyle and fashion brands like S.H.l.L.K., it's most effective to post during weekday
afternoons, especially on Tuesdays and Thursdays. User engagement on Instagram tends to peak
between 11 a.m. and 1 p.m., as well as 7 p.m. to 9 p.m., since people are usually on breaks or
winding down and more likely to scroll through their feeds during these times. Additionally, people
tend to be most active on Instagram from Tuesday to Friday, while weekends are more unpredictable
due to varying offline activities.

For a fashion brand like S.H.I.L.K., posting during these “peak times” is ideal. Younger audiences
such as Gen Z and Millennials are most active on Instagram during these windows. Fashion and
lifestyle brands benefit from aligning their posts with users’ natural browsing habits, increasing the
likelihood of interaction and maximizing reach. Based on these insights, the recommended strategy
for S.H.I.L.K. is to schedule posts between 11 a.m. and 1 p.m. on Tuesdays and Thursdays, which
helps catch people when they’re most likely to see, like, and engage with content, thereby boosting
visibility.

Comparison of Research Suggestions with Actual Engagement Results

Alignment with Recommended Times

During the S.H.l.L.K. campaign, posts made within the recommended 11 a.m. to 1 p.m. timeframe
on Tuesdays and Thursdays achieved the highest engagement rates, closely matching expectations.
For example, the "Sustainability Post," published at 12 p.m. on a Thursday, recorded the highest
engagement rate of 67%, indicating a strong link between posting during peak times and optimal
engagement.

Discrepancies in Other Time Slots

Posts published outside the recommended peak times, such as late-afternoon stories around 4 p.m.
or on Mondays, saw noticeably lower engagement. For instance, the "Wearability Poll," posted on a
Monday at 4 p.m., had only a 28% engagement rate, reflecting the lower user activity typical of early
weekdays when people are less active on social media. This suggests that following best practices
for posting times significantly impacts engagement outcomes, especially for visually driven, lifestyle-
oriented brands like S.H.I.L.K.

Critique and Effectiveness of Posting Strategy

The campaign results demonstrate the effectiveness of adhering to research-backed posting times,
reinforcing how important timing is for maximizing brand visibility and interaction. The strong
engagement observed in posts published during peak hours highlights the benefit of scheduling
content when the audience is most active. Timing content release around natural audience activity
not only increases immediate engagement but also positively impacts brand recall, as posts made
during these key periods are more likely to be seen and remembered.



Conclusion

This report has outlined a marketing strategy tailored to S.H.l.L.K.’s unique position as a sustainable
luxury brand in South Africa. Starting with an analysis of the brand’s current standing, | identified
opportunities to boost awareness and engagement by leveraging Instagram’s interactive features
such as polls, emoiji sliders, and question stickers. Using Instagram Stories, valuable insights were
gathered that reveal strong audience interest in sustainability, quality, and slow fashion—confirming
a strong alignment between S.H.l.L.K. and its eco-conscious customer base, which provides a solid
foundation for future engagement.

The integrated marketing communication (IMC) plan was carefully developed, with every component
—from budget allocation to ethical considerations—designed to reflect S.H.I.L.K.’s core values while
maximizing visibility. By blending digital advertising with targeted print efforts, the plan creates a
balance between online and offline touchpoints, effectively reaching potential customers where they
are most receptive. Research on optimal posting times, validated through campaign results,
demonstrates a clear understanding of S.H.l.L.K.’s audience and drives peak engagement at key
moments.

Ethical marketing practices are central to this strategy, ensuring full compliance with relevant
consumer protection regulations and industry codes. This not only safeguards S.H.I.L.K.’s integrity
but also fosters trust among consumers who prioritize transparency and responsibility in their fashion
choices.

By choosing me as your marketing strategist, S.H.l.L.K. will benefit from a data-driven, consumer-
focused approach to brand growth. Together, we can build a loyal community, deepen engagement,
and position S.H.I.L.K. as a leader in South Africa’s sustainable luxury fashion space. This strategy
represents more than a marketing plan—it's a pathway to creating meaningful connections with an
audience that values authenticity, quality, and sustainability.



